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2, Usually the government forbids any director or chief engineer of an
ecterprise or organization to mell materisl or equipmnt to another -
enterprise, especially if they belong to different ministries. Such
operations may te coneluded only batween members of the same ministry

4.

and thea only by permission of the minister.

Materials and eqniyment may be sold by one organizatior to another

Jf a different ainistry only when the parehaser has a4 special govern-
ment fund Jor the purchase of material and equimment and when the
supplier has special plan for disposal of production,

There are two types of procedure rough wvhich the ebove is imple-

aented:

(=% Centralized supply and procurement., Every minister has a
chief directorate of mterial technical supply and there are
offires of these chief directorsties in ihe main industrial
centei's % the mt%o:sz. glfe Mli‘nistry of thef“e;ihan;i?}e:‘ic
§ n_the town of Sverdlovak, an agency of thisg ckie rectore
whiéh aliots funds to enterprides in’Svegdlovsk for the purchase g;
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SEGHZT S
(i R -
TRLerials and Squipmar: 1L s dinlary
ruoelves the fupde vy
(b) Decentralized SUDELY and procuremeni. 1n
this case the chier directorgte rial
technical sapply of the rinistry z
funds from the government for the
of material arg equipment and divide
of thege funds up among the enterp
organizationg fer indeperdent e ’
enterpriges, These ordering
send representatives to the sy
in order to see that ihe ordeys
sitvations of sharp deficite ;
Some materials ang equipment are v« ry
to get, In thig connection it mgt L . ed |
that the heag directorates by, as o ovia, e 1
See to it that the materials vhat .o shortest
supply are rut into the decentrutized GUP-
Ply so that they will e distriliat. g . teriphergl
organizations, In order to help tein ‘urchasing
agents, many diractors of enterrris o sopg svacial
Peorle known ag Ptolkqshir @xp:;div_::xﬂ Moreover,
in many cases the directors themsclvis e to the
Supplying plant to try and expedite theg, rlerg,

Purchasging throushy decentral j aed tunds, thege
important,, This job s very
popular and almost every anterrvise .} esyecially
évery chief directorate ang minietin hag tolkach
appointed by the director. Thig 15 considercd a

Very good job and usunlly raemes ‘ui 23 the title 25%1
r incer, | (
25X1
Bere 1s anothe sxample. In 1949 the Sovmor T s Michine Building
Factory W&8 workirg on o Diegel tug ordered Ly Iy for the 25X1
Reydtanker compeny. The tug wis to be comileted i, for the jubilee
of the factory and vag to be c-1leqd 'Yubilye:my". i oardoe to supervise
the ficishing ang 8ssigning of the ship to Reydigs thet company gent
& supervising captain, & man ywho knew his busives I tut wag g poor
chiseler. It g, heppened that o4, this tims ther, . - a representative
of the Volgotanker company at the Sotmor Rant. Valgotanker was having
& tug builg 109, of the same design ag thc"YuLEzy. ‘ut of poorer
quaii.y, Valgotankerty tug vas scheduled for oo ticn at 2 later date,
The Vol‘!o:qnbr Tepresentative somshoy managed thine. sc that hig [
got the™Yub, and the Reydtanker People had v it for the later
chip.
After gevera] months the Reydtanker Peorle manupes (o ugwit Vclgotanker
the rame wmy. When Volgotanker WRS expect Ui Jaunching of m new
Diesel tug at e Sovmor works, Reydtanker - : a special agsistant to
the Fupervising cuptsin already at Sovmor. This pan knew little about
ships but was o Teal dealer, He fixed it sc tint 1. ship was asaigned
to Reydtanker, fhen the director of Volgotaricr trica to interfora in
the mess and in the midet op all the haggling the Hayddanker Tepresentative
got all the Papers signed ang had the Skip past Sarstov at full speed
before gnyons could stop him, 1o this day Reyd*-rker owns the "Sovamorete
and Volgotanker oung the"!ubuyam'.' '
Thas, the ordering organisatinr oo contrel ovir the 2u2lity and time
of shimment of ths materials or oquirment ordercy tmt this control 1g
ererciged yith difficulty because of severe shortuges f certatn types
of material ang equimment 4n ¢ng USsh,
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